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THE GATEHOUSE

the brief







THE LANDSCAPE ARCHITECT

“It’s a year now that I have been here, seeing and feeling the shift of  the four  

seasons, the perceptions of  my work and life changing with them.

Nature has taught me patience and respect. The trees and plants are both my inspiration and my tools

- they surprise me, make me laugh with their quirkiness and challenge me with their stubbornness.  

Insects and animals audaciously enter the studio demanding to know what we are doing here.

The landscape has become my home, the studio my shelter...”



THE GARDENER

“My favourite time of  day is the early morning - I sit on the terrace with a cup of  coffee and plan  

all I need to do, while the light slowly fills the dark shadows and I scan the garden for the changes  

a new day brings. But it is the shed that is MY space - with my tools, my plans, my peace.

It’s not all me, to be honest. The apprentices help me out with the maintenance and workshops,  

and it’s a very rewarding team effort. We held one of  our greenhouse workshops with the

kids that live around here a few weeks back and gave them some planters to take home. They  

just go crazy for gardening - bright and early the other morning a girl came running down  the 

road, planter in hand, to show me her bean had sprouted. But you know, the adults get  equally 

excited. We talk to them every season, helping them grow their young gardens...”



THE VISITOR

“I have been living in this area for ages and love every bit of  it. These days when I  

walk around and observe the changes, I’m happy with what I see. I sometimes meet  

the newcomers here in the coffee shop, I say hello and we chat a bit - where else  

would we get a chance? I come here about once or twice a week. It’s calm and bright,  

and if someone from the studio is outside, I like to watch what they’re doing.

Sometimes I meet my husband here on his way home from work or just come in for a breather  

with the little one. I look forward to Friday and the talk from the local historian. I would like  

this place to become like a community centre for the area, we need that type of thing...”



THE HONOURARY GUEST

“They still call me the honourary guest, although I’ve already been here a few times. I certainly  

don’t mind, but I am feeling more and more as though I know this place. I try to catch a  

moment for myself when visiting, take a walk and see what’s changed since I was last here.

This time they invited me to hold a lecture for the landscape architects and they have in turn  invited 

their friends and a few colleagues. I got to know this bunch a bit, as we have been working  together 

for a while now and am happy to recognise how this place has had an influence on them.  It is a

special part of the country, if you don’t mind me saying. And the Gatehouse fits right in...”



THE COLLEAGUE

“This is my first time down from Manchester. It was my turn as we are creating a large  

scale model for a project and the lab can accommodate that. We have been busy during  

the day, but I also got a chance to get into the everyday schedules of  this place. I sleep in  

the Gatehouse and have been waking up to sound of  bird song, as if  to tempt me outside  

into the still morning air to join in their celebration of another beautiful morning.

It is the height of the season and there’s more to do than there are hours in the day

- we have been working in and around the garden until dark, finishing with dinner  

outside and gazing up at the stars. All this fresh air knocks me out as soon as I hit the  

pillow, but I wake up full of energy, excited for what the new day will bring...”



THE CLIENT

“We have been working together for years and they have been trying to get me down here for  

a while now. Well, here I am and I am delighted, it’s been a great day. They gave me a tour of   

the building, explaining the concept behind it, it’s simplicity and efficiency. We went to the  

vegetable garden, then to the flower beds and hedges, as well as the arboretum up there.

As landscape architects, it’s amazing you have all of  this on the palm of   

your hands - your showroom is just outside the window.

Well, enough of  work, off  to try the wine! ”



WINTER

“Seems like everything has come to a stand still. It is so peaceful here, the snow softly covering the land, bringing  

out its contours in all their beauty. The roads are quiet, the visitors few. Tonight a bunch of  us are gathering  around

the fire, roasting chestnuts and telling stories. What a lovely way to finish the busy week...”



SPRING

“Everything is blossoming. The vibrant greens, the whites, the golden yellows. The smell of  the cherry trees and turned  

soil. Trees are again emerging as their real selves, the bees are waking up, children’s laughter coming louder from afar. Our

workshop is buzzing, we are getting everything ready, all the time going in and out, running about with a spring to our step...”



SUMMER

“The garden is blooming. The vegetables are at their finest, the fruit at its ripest. Each morning we race to  

pick the sweetest strawberry, forgetting about the mud and having to leave our shoes outside the doors. We  

sit inside with the glass walls wide open, the warm air coming in and with it - the chatter of  the coffee shop.  

Every now and then a snippet of a conversation is revealed, bringing us a secret we can barely keep...”



AUTUMN

“I arrived early this morning. We were looking at the stars while drinking tea on the terrace, it was 7 degrees at 6  

o’clock. A lot of  leaves have fallen again and they need to be gathered. Birds are still singing. We are not feeding  

them yet – the days are very warm so there are plenty of insects still around. We’re picking the grapes today.

Everything is ready and we’re having a big celebratory dinner in the evening - so excited everyone’s coming...”
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“Well run design competitions are behind many of the 
best, most cherished buildings we have.  They often 

stimulate new thinking and consistently bring out the 
best in architects and designers.”

Sunand Prasad – Architect & Past RIBA President



• strong perception of lack of affordable housing

• young people may move away but to move back many 
need to start their own business.

• those moving to rural areas are more likely to set up 
businesses.

GPLD Research Findings



Generating solutions that will be:

•affordable; 

• flexible enough to accommodate residential and work 
needs;

•high quality design; and,
•sympathetic to the surrounding rural area.



• Who?

• When?

• Where?

• How?

http://www.ribacompetitions.com/gpld/

http://www.ribacompetitions.com/gpld/


Nathan Cornish
Urban Splash Group Board Director



– 25 years of operation

– Have developed over £1bn 

GDV in regeneration schemes

– Over 4,000 new homes

– Over 2,000,000 sq ft of

new commercial space

– Over 60 projects

– From Plymouth

to North Shields

– Created 1,000’s of new jobs

“A market leading 
urban regeneration 
developer”





Urban Splash
History

Urban Splash has 

developed over £1 billion 

worth of projects, and won -

– Over 400 awards

Many of which have come 

from design competitions



Working with
great designers



Design competitions
What are they?



Design competitions
They can range from the limited & 
invited to the open RIBA



Design competitions
Why bother?



Design competitions
Do they produce the goods?

First major competition was in Manchester

RIBA open competition chaired by Richard Rogers

Winner - Timber Wharf, Glenn Howells



…and we rubbed 
shoulders with 
architecture’s elite
Huddled in the House

of Lords, we engaged 

some of the greatest 

minds in the architectural 

world to design our latest 

building. Timber Wharf

in Manchester would

be our first attempt at 

tackling a brand new 

approach to housing.



Timber Wharf, Manchester



Timber Wharf, Manchester



Timber Wharf
Manchester



New Islington
Manchester

A number of design 
competitions



The Cardroom Estate

The grand plan

Change one of the worst 

places in Manchester 

into one of the best…

New Islington
Manchester



New Islington, Manchester

Islington Square

Architects

FAT



New Islington, Manchester

Guest Street

Architects

DeMetz



Design competitions
House – brief: to produce a new form of housing

Invited competition – Glenn Howells, shedkm, Riches Hawley 
Mikhail, Union North

Winner – shedkm 



House
— our big idea

Introducing House. Homes for 

the 21st Century. We officially 

launched the first phase of 

House – a new concept which 

offers customers bespoke, 

architect-designed homes.



UK house 
builders
Much of a muchness

Industry has stagnated

Poor quality design

Poor specification

Poor space standards

Cellular layout

No choice 



Pod delivery
Low loader



Pod delivery
Ground floor



Pod delivery
First floor



Pod delivery
Second floor



Pod delivery
Zip up



Town House
New Islington
Manchester













Design competitions
Most recent competition was also in Stubbs Mill, Manchester

Invited competition – Maurice Shapero, Six-two, Roger 
Stephenson, shedkm

Winner – Six-Two (the only one we hadn’t worked with!)



Stubbs
Manchester



Stubbs, Manchester



Stubbs, Manchester



Stubbs, Manchester



Stubbs, Manchester



Stubbs, Manchester



Stubbs, Manchester



Stubbs, Manchester



Retained original features

Stubbs
Manchester



Stubbs
Manchester



Awards To date, Urban Splash has won over

400 awards for architecture, regeneration, 

marketing and enterprise – including

over 40 RIBA Awards.

These awards cross the spectrum from 

Small Projects to the Stirling Prize Shortlist 

and cover refurbishment and new-build

on residential, leisure and commercial 

schemes. Special awards acknowledge 

e company’s commitment to sustainability, 

housing and conservation.
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Wayne Hemingway  

Lauren Zawadzki  

Elena Gifford

www.hemingwaydesign.co.uk www.decopublique.co.uk

Placemaking Programme

http://www.hemingwaydesign.co.uk/
http://www.decopublique.co.uk/


Context



PLACEMAKING PROGRAMME

CO-DESIGNING A

• Understanding the funded programme and the core Great 

Place Lakes & Dales aims

• Research

• Focus group presentations and workshops

• Peer Steering Group



• Support quality cultural experiences for children and young people

• Support existing and new creative industry businesses to realise their  

own ambitions

• Enhance health & wellbeing through cultural participation

• Support and grow the visitor economy

• Positively changes perceptions, especially for younger people, of this  

predominantly rural region

• Improve skills in young people through cultural participation

PURPOSE



PLACEMAKING PROGRAMME - Your Pledges

A CO-DESIGN APPROACH TO A



GREAT PLACE LAKES AND DALES PLACEMAKING PROGRAMME

What’s the best secret in the Lakes & Dales? What cultural experience has most impressed you?
If you had £50k to spend on this cultural programme,  

what would you spend it on?

Your Pledge...
Who would you introduce us to, person or 

organisation,  who would make the biggest impact on 

this programme?

What are we missing? Tell us your ideas...


